Town of East Hampton

Town Council Regular Meeting
Tuesday, July 14, 2015
Town Hall Meeting Room
Minutes

Present:  Chairperson Barbara Moore, Vice Chairman Kevin Reich, Council Members Patience Anderson, Ted Hintz, Jr., George Pfaffenbach, Mark Philhower and Philip Visintainer and Town Manager Michael Maniscalco.

Call to Order & Pledge of Allegiance

Chairperson Moore called the regular meeting to order at 6:00 p.m. in the Town Hall Meeting Room.
Adoption of Agenda

A motion was made by Mr. Reich, seconded by Mr. Pfaffenbach, to amend the agenda to add an item to 9c for the natural gas boiler financing.  Voted (7-0)
Executive Session

Presentation of Options from Center School Facility Sub-Committee by Friar Associates (Executive Session due to options that include potential purchase of property)
A motion was made by Mr. Hintz, seconded by Mr. Visintainer, to enter Executive Session at 6:02 p.m.  Voted (7-0)

Mike Sorano and Alicia Wakefield from Friar Associates, Michael McDonald from Downes Construction and Michael Maniscalco were invited into Executive Session.
Executive Session ended at 7:12 p.m.

Possible Action on Executive Session Items  
A motion was made by Mr. Hintz, seconded by Mrs. Anderson, to direct the Town Manager to move forward with an appraisal on Property “A”.  Voted (7-0)
Approval of Minutes  
A motion was made by Mrs. Anderson, seconded by Mr. Visintainer, to approve the minutes of the Town Council Special and Regular Meeting of June 23, 2015, Special Meeting of June 24, 2015 and Special Meeting of June 30, 2015.  Voted (7-0)
Presentations 
None
Public Remarks
None
Bids & Contracts 
None
Resolutions/Ordinances/Policies/Proclamations

Correction to Motion for Resolution for Transfer of Funds for Natural Gas Boiler Remediation Costs
At the last meeting, the wording for the motion was incorrectly stated.  In order to insure everything is appropriate for the auditors, the correct resolution is presented.

A motion was made by Mr. Hintz, seconded by Mr. Pfaffenbach, to correct the motion for the transfer of funds for the natural gas boiler remediation costs as follows:
RESOLVED, that the Town Council transfer ONE HUNDRED TWENTY THOUSAND DOLLARS ($120,000) for remediation costs  in connection with the conversion to natural gas fuel of the boilers in various town and school buildings, including the Middle School, the Memorial School, the Center School, the Board of Education Central Office, the Library/Community Center, the Town Hall/Police Department building, the Fire Department Company #1 station and the Public Works building(the "Project"); and the appropriation shall be transferred from Capital Fund, Track Resurfacing ($120,000) and the total amount shall be transferred to the Capital Reserve Fund, Natural Gas Boiler Replacement. The appropriation may be spent for remediation costs, and other expenses related to the project. Upon completion of the project, unexpended funds shall be returned to Track Resurfacing.
Voted (7-0)
Amendment to 401A Plan
At a previous Council meeting, the Council passed an amendment to the pension plan that new employees would no longer be eligible for the defined benefits plan.  A new resolution allowing new employees in the NAGE unit access to the 401A Defined Contribution Plan.

A motion was made by Mr. Hintz, seconded by Mrs. Anderson, to adopt the following resolution:
RESOLVED, The Town of East Hampton has created a Governmental Money Purchase Plan & Trust (#7133) with the express purpose of providing a retirement option to the non-bargaining unit employees. On June 23, 2015 the Town Council ratified the collective bargaining agreement between the Local R1-216 National Association of Municipal Employees. The new agreement identifies that all new employees hired after July 1, 2015 will be eligible to participate in the Town’s Governmental Money Purchase Plan & Trust (#7133).
NOW THEREFORE BE IT RESOLVED that the Town of East Hampton Governmental Money Purchase Plan & Trust (#7133) eligibility requirements be amended to include Local R1-216 National Association of Municipal Employees hired after July 1, 2015 and not covered by the Town’s defined benefit plan.
Voted (7-0)
Resolution for Boiler Financing
Since the 2015-2016 budget has not yet passed, the following resolution needs to be adopted to allow for the natural gas boiler financing to be approved.

A motion was made by Mr. Hintz, seconded by Mr. Pfaffenbach, to adopt the following resolution:
Resolved that the Town of East Hampton appropriate $95,000 from the Capital Reserve Fund for the January 2016 capital lease payment relating to the boiler replacement project.  Such appropriation shall lapse when the 2015-2016 budget containing an appropriation in such amount for such purpose is approved. Further resolved that the Town of East Hampton shall include in the 2015-2016 operating budget an amount sufficient for the January 2016 lease payment and in the event that the 2015-2016 budget is not approved by December 31, 2015 the first lease payment shall be paid from the capital reserve fund. 

Voted (7-0)
Continued Business 
2015-2016 Public Water System Operating Budget & Water Use Rate
Public Utilities Administrator Tim Smith presented the 2015-2016 Public Water System Operating Budget and Water Use Rates.  A public hearing was held on July 7, 2015.  No residents attended the public hearing.

A motion was made by Mr. Hintz, seconded by Mr. Visintainer, to approve the 2015-2016 Public Water System Operating budget substantially in the form presented and furthermore adopts the following rate structure:
Effective July 15, 2015 water billing rates are as follows:

- Equivalent Meter Units:  $46.00/EMU

- Commodity Charge:  $5.58/1000 gallons

Voted (7-0)

Planning of Special Meeting with Parks & Recreation – Sears Park – August 4
A meeting is scheduled for Tuesday, August 4, 2015 with the Town Council, Parks & Recreation Advisory Board and Board of Finance to review the Special Revenue Fund Policy for the Parks & Recreation Department.  The meeting will be held at Sears Park at 6:00 p.m.
New Business 

Budget Approval for July 1, 2015 through July 31, 2015
With the failure of the last budget referendum, the Council set a temporary mill rate so that revenues continued to come in so that the Town could continue operations.  An expenditure plan needed to be developed so that the Town could expense money in an approved manner.  With the assistance of the Town Attorney, a method in which to operate as consistent with CT General Statute 7-405 was developed by having the Town Council approve a one month operating budget that is based off the previous year’s budget.  Most line items are a 12th of the prior year’s budget with some exceptions.

A motion was made by Mr. Reich, seconded by Mr. Visintainer, to approve the budget presented for the period of July 1, 2015 through July 31, 2015.  The budget document will be included with the minutes filed in the Town Clerk’s Office.  Voted (7-0)
Memorandum of Agreement Between the Town and Police Department
A motion was made by Mr. Reich, seconded by Mr. Pfaffenbach, to approve the Memorandum of Agreement between the Town and Police Department as presented.  Voted (7-0)
This agreement will now be forwarded on to the Police Union for approval.

The Memorandum of Agreement will be included with the minutes filed in the Town Clerk’s Office. 
Town Manager Report 

Update on Financing of Natural Gas Boilers
The Finance Department has been working on identifying the most effective bank to finance the project.  To date, this project is posing a challenge with some of the banks we normally use since they are reporting the amount of the project is too small for them or they do not do municipal financing.  
Update on Street Sweeping Activities
The Public Works Department has swept all 100 miles of town roads.
Update on SEEC Complaint
The information for the SEEC complaint is being compiled.  The Superintendent’s Office has been helpful in providing information.
Update on O’Neill Lane Property
The information on this property has been submitted to the Planning & Zoning department for an 8-24 application.  This is the first step in the process to acquire this open space. It will then need to go to Board of Finance, Town Council and Town Meeting.
Update on Lake Monitoring
Dr. George will be testing the lake twice a month.  The findings will be provided to Council as they are received.
Pothole Fact Sheet

A pothole fact sheet was handed out which describes the best practice for using both cold and hot patch to fix potholes.  The document will be posted on the Town website.
Other

Mr. Philhower asked when the laterals will be installed for the gas lines.  Mr. Maniscalco noted that the lateral for Memorial school has been installed.

Mrs. Anderson asked about the EDC attending the Council meeting to discuss their survey.  Mr. Maniscalco noted that he will discuss it with them at their meeting in July and they will attend a meeting after that.

Town Council Liaison Reports
Center School Sub-Committee

None
Police Department Building Committee

None
Mr. Visintainer attended the Fire Commission meeting. They began work on their future presentation for Council regarding the ladder truck.

Appointments
None
Tax Refunds
A motion was made by Mr. Reich, seconded by Mr. Pfaffenbach, to approve tax refunds in the amount of $731.91.  Voted (7-0) 
Public Remarks 

None
Communications, Correspondence and Announcements
Mr. Pfaffenbach asked who is responsible for the rust on the sidewalk near Governor’s Tavern.  Mr. Maniscalco will check into this issue.
Mrs. Anderson asked when the signs will be updated for the budget referendum.

Adjournment
A motion was made by Mr. Hintz, seconded by Mr. Visintainer, to adjourn the meeting at 7:35 p.m. Voted (7-0)
Respectfully submitted,

Cathy Sirois
Recording Secretary
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